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21 August 1980

MEMORANDUM FOR: Director of Personnel Policy, Planning,

and Management:

FROM:

Chief, SIS Support Staff

SUBJECT: Clarification of OPM Guidance on SES

Performance Awards

suggestion, I contacted | |

the ice of Personnel Management (OPM) to clarify

guidance on SES performance awards in their 21 July 1980
memorandum (copy attached). | provided the

following information:

a. The guidance memorandum was intended to deal
exclusively with performance awards, The term '"bonus" is
used interchangeably with "performance award."

b. The ZQ"percent limit set by OPM is intended to
apply only to performance awards. Rank stlpends are con-

sidered apart from these limitations,

¢. The 20 percent OPM limit applies to SES positions

anﬂ not to on-duty SES strength, (I pointed out the
"eligible career employees" wording in paragraph 1 of the

OPM memo, but he reiterated that it was OPM's intent to

limit performance awards to no more than 20 percent of

positions following the recent Congressional limit of 25

percent, but no further limitation was intended.)

2.

He said that Aaency heads already have been quietly notified

on an “eyes only"

the

of the Rank Stipend recipients and are not to be publicized

unitil the formal

August but now uncertain), Timely notification is important

since the agencies presumably will consider unsuccessful stipend
nominees for performance awards during the closing weeks of FY 1980.

/5

Attachment

| went on to say that OPM (in consultation
with the White House) has cut by half the number of rank stipend
rec1p1entb; i.e., to one-half of one percent for Distinguished
Officer and to 2-1/2Z percent for Meritorious Officer stipends.

basis, and formal letters are going out within
"next couple of days.'" These letters will include the names

Presidential ceremony (originally scheduled for
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:  July 21, 1980

EMORANDUM TO HE ADS OF DEPARTMENTS AND AGENCIES

he Office o-.Personnel Management, with the acdvice of other agencies, has
prepared the Lo?low1ng quidance in respect to awzrding Senior Executive Service
performance awards (bonuses). In part, this guidance reflects ths approp*xatlon’
act limitation restricting the proportion cf SIS mexbers vho may recaive bonuses
to no more than 25 percent of the numkber of SES positions in the agencv. In
addition, we are respoending to strong Congressional concern that the 25 percent
be viewed as a ceiling. We are therefore enunciating guidance on the numker and
distribution of awards which we strongly recom:mend agencies to follow. GAO in
.cooperation with OPM has been directed by the Congress to-do a thorough study of
bonus payments. Any agency which chooses to award bonuses in excsss of the
nunber or distxibution *ecovmended below must consult in advance with the Dlrecto*
OD'

)

1. Number of Awards

Pgencies are limited in payment of bonuses to a maximum of 25 percent of SES
positions. The Congress has made it clear that the 25 pe rcent figure is to be
a limit, not the norm. Agencies shculd generally limit bonuses to 20 percent
of the eligible career employees. If the agency head feels a higher proportion
-is essential, he or she must consult with the Director of OPM.

2. Distribution of Awards

In deciding the amount of bonus to be paid, agencies with 100 or more'career Senigr '
Executives should not exceed the limitations shown below. These limits cannot be
rigidly appl‘ed in small agencies, but should be considered as general guidelines.

(a) Bonuses of 20% should be limited to no more than 5% of those
receiving bonuses. :

{b) Bonuses of 17-20% should, in total, be limited to no more
than 10% of those receiving bonuses.

(c) Bonuses of 12-20% should, in total, be limited to no more
than 253 of those receiving bonuses. ;
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3. General Procedural Recommendations .

(a) One area about which a number of legislators were concerned was the perception
that members of Performance Review Boards wouid be taking care of themselves and
their friends in the awarding of bonuses. We do not believe that this concern has
substance, but to further add to the objectivity of the review process, an agency
may wish to include on its PRB phqel one or more members from another Federal .
agency. OPM will maintain a list of experienced career Senior Executives who

could serve on PRB's across agency lines if the agency so requests. This same
procedure might well be useful in the future in passing on proposed nominations
for'Meritorious and Distinguished Presidential Rank within an agency. ‘

(b) Each agency should publish a notice in the Federal Register of the agency's
schedule for awarding bonuses at least 14 days prior to the date on which the

=y

awards will be paid.

(c) Career Senior Executives are e11g1b1e for both bonus and rank awards. In
geéneral, asencies should avoid °1v1ng multiple awa rds to a“single SES mezber in
a year.

" The SES system provides ageﬁcy management with an unprecedented level of Qdiscretion.
It is vital that this discretion be used resnonslbly to estzblish a sound foundation
for the future. .

CHA]
K.- Campbel
Director
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